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Group Leader Resources



Creative Childcare Ideas for Groups
Finding affordable, creative, and sustainable childcare solutions can be overwhelming for many groups and group leaders. We surveyed some existing and former groups to learn of ways they have tackled this ever-present challenge ….

· We live across the street from another family in our group.  Adults meet at our house, kids at their house with a sitter.  We give the sitter $5/kid.

· We have some of our older girls watch the littles in the bonus room of where we meet. It's one of the many perks of having different ages in our group!

· Nothing special. We call it “Lord of the Flies with babysitter help.” It’s every kid for themselves except for the little ones that still like to eat paper towels...or grass...or spoons. Families pitch in $5 per family to pay a “watcher” and help stave off ER visits. 

· Our group has everyone bring their kids, and we pay a sitter $10 per family to watch them in the bonus room while we have group. We’ve really enjoyed our kids getting to know each other and looking forward to community group as much as we do!

· [bookmark: _GoBack]Up to this point we just get sitters to watch our kids (individually!). We are unique in that most of us have family in town, so that cuts down on a “sitter” cost. And a majority of the kids are 6 and under. 

That being said, we are trying something a little different this year... we are still going to regularly, but on the first meeting of the month we will bring all the kids to one house, meet earlier (we usually meet from 7:00-8:30/9:00), feed kids, and let them hang with a sitter or two. The other meetings will be no kids. (Unless you are hosting, your kids are usually in bed by 7:00 anyway)

· Our group has 20 kids! Only 4 are school age, and the rest are preschool and below. So childcare is crucial for us!

We have 3 middle school girls we invite to babysit. Usually 2 girls come each week. Each family pays $5 per child for the night. The babysitters split the full amount. The kids all go up with the babysitters in the playroom while we meet downstairs in the living room.

Each family takes turn bringing dinner each week. We lay out a couple picnic blankets in the playroom and send the kids up their dinner. We use paper products to make it easier for everyone. 






· Everyone in our group arranges their own childcare. With around 20 kids all under the age of 9 represented in our group, we felt leaving it up to each family was the best route.

· Over the years we have done several different things:
· Hired 1-2 sitters to come to the house and everyone’s kids were there in the bonus room and we all pitched in.
· We have rotated houses so only a few needed to get sitters.
· We have had the kids with us for the meal and then the oldest kids kept watch.

· Our group has used this rhythm before:
· Week 1 study/book (adults only, each family is responsible to find your own childcare)
· Week 2 study/book (adults only, each family is responsible to find your own childcare)
· Week 3 Group service project or individual families have purposeful dinner with friends, neighbors and co-workers
· Week 4 “Family Meal”, Kids are welcome at a less formal potluck meal. We eat, share about what we learned through the month, what God did during the service project and worship.

· One thing that could be helpful if more groups take on this meeting approach is to check within the high school ministry and young adult ministry for those that may be interested in supporting groups with childcare. We currently use a collective group of sitters that each individual family in our group uses.

· If several families in the group live near to each other we have always had kids at one house and adults at another. We hire 2-3 babysitters for each group gathering and all the kids are together at one group members home while the adults meet at a nearby house of another group member. Nursing babies/small babies stay with the mother. We have a set childcare cost for each semester. We meet from 4-6pm on Sunday afternoons (after afternoon naps and before dinner) we have signups for group members to share the responsibility of child snack and adult snack throughout the semester!

· Here are some ideas that have worked for us:
· Find a couple reliable babysitters and have them commit to as much of the semester as they can. Consistency helps the kiddos.
· Have a handful of babysitters whom you can call on in case your regulars are out.
· Create a schedule that the babysitters and kids can follow so that it's not just a couple hours of wild play. Structure is great! 
· Have kids bring a picnic dinner so that they all get to eat together as well.
· t's helpful if the kid room has a door so that the noise is contained. 
· Show a Christian video for part of the time. There are many good kid series, and it helps to break up the time. 





Finding Wholehearted Life Together
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